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Open a shop on Mkazi Shopping Mall.
Coming soon on mkazi-magazine.com
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Editorial
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If you’ve been in business for a while, you may have realised that 
building a business is not primarily about having a dream, turning 
it into a goal, breaking the goal into workable steps and starting to 
take action. Building a business is rather a journey within; an internal 
journey of self-discovery and self-growth.

Jim Rohn said it so well, “For things to change, you have to change. 
For things to be different, you have to be different. Before financial 
success can occur, personal growth must occur.”

Whenever we come face to face with failure, don’t we go within 
searching for where we went wrong and to seek for answers? And 
often when things fall in place, aren’t we overcome by the realisation 
that the bulk of our success didn’t come from our actions? 

The entrepreneurs we are featuring this month have made it their 
mission to walk with you as you change the story you’ve believed all 
along about yourself (Laimani Bidali) or as you transition from one 
stage of life to another (Ann Jeddy Murugi).

Happy read and be blessed by the spirit of renewal this Easter 
season.

The Journey Within

Angela



Terry Joan Njue: “I am an ex banker. I was greatly inspired by AJ 
Murugi’s story. Currently I’m setting up a clothing business and still 
searching to connect with importers. I’m glad to know that there are 
people out there closely mentoring entrepreneurs.” 

What’s the boldest thing you’ve ever done that changed your life? 
#BeBoldForChange

Irene Wanjiku: “Starting REXE Roofing was a bold move and it has 
changed my life.” 
Nana Arafa: “Dancing the night away.” 

BizzRafiki Program

Jecinta: “Is BizzRafiki a free service and how can you assist 
someone with no funds, just a dream?”
Editor’s note: “BizzRafiki is not a free service. However I don’t 
charge for the one-to-one sessions.”

Tell us what’s on your mind and you could win a prize! Write to us 
via WhatsApp (0733763831), email (mkazi@mkazi-magazine.com), 
twitter (@mkazimag), Instagram (@angelakamanzi), post on our 
Facebook page (Mkazi Magazine) or send us a letter (The Editor, 
Mkazi Magazine, PO Box 5453-00100 Nairobi, Kenya). You may use 
a pen name but please include your full name, address and phone 
number. Letters and posts may be edited for clarity or space.
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When Laimani first begun the Alabastron program, she 
wanted to create a place where women could be 
themselves without judgement and prejudice, and work 

on being the best version of themselves. The men would have 
none of it though, so they quickly began a campaign of their 
own. #BringBackOurWomen, they cried, as they marched down 
the streets of Social Media Town in organised groups. They felt 
that Laimani had bundled their women up in some castle, and 
in a gruelling battle ground, taught them how to fight back their 
men and eventually leave them!

Laimani Bidali is the Founder and Lead Coach of Alabastron 
Network Trust and author of Renewing Self – a personal Safari 
manual. Years into Alabastron, she launched her TV show, My 

Leading the Udada 
Revolution
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Unspoken. It was dubbed a Kenyan version of the Oprah talk 
show and was an instant success. 

Laimani describes herself as “a woman in heels, serving a high 
God, and going to high places.” She keeps her hair natural and 
she is single; not really looking but alert to what this year has in 
store for her. To unwind she reads books or enjoys a dance with 
her friends.

Every first Tuesday of the month, Laimani uses the Udada Global 
forum to talks to women about the broken stories that they have 
carried over the long haul, and how those stories affect their lives 
in the workplace, in the family and in all the spaces they occupy. 

Laimani insists on the importance of how women tell their story. 
“For years, we have told certain stories to ourselves and listened 
to society tell us stories about ourselves. Thus we have never 
really embraced our true story,” she explains as she gives a few 
examples. 

Women are gossipers. Women are horrible bosses. A successful 
woman in the boardroom cannot be successful at home. 
A woman who has climbed the highest ladder must have slept 
her way up there. Women are emotional. Women are their own 
worst enemies. These kinds of stories have kept women from 
elevating for fear of judgement or failure.  

Laimani wants people to realise that the tendency of judging 
women harshly, branding them as aggressive or wrongly 
accusing them of attacking men leads to women increasingly 
judging themselves severely. And those are the stories that 
change women, shape them and, in one way or another, play an 
important role in the decisions they make in their lives. “The role 
of Udada Global is to demystify these stories that we have held 
on, and have actually believed about ourselves. Udada forums 
help us realise that our story is broken; and to be women leaders 
we need to change our stories,” she says. 

Udada Global wants to be a worldwide revolution for awakening 
a fresh connection amongst women to restore their spiritual, 
relational, social and economic health for thriving communities. 
It is a refreshing way to reconnect as women and to live joyful 
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and fruitful lives. Udada is derived from Kiswahili and could be 
translated in English as ‘sisterhood.’ Udada circles are all around 
town, and easy to join. The Udada Global team is made up of a 
small full time secretariat of three people and approximately 12 
volunteers.

Udada happens every first Tuesday of the month at the All Saints 
cathedral from 5:30pm - 8:00pm. Entrance is absolutely free. All 
Saints is located at the heart of Nairobi, is accessible and has 
ample parking. The next time you feel wiped out and down, and 
need some sisterly love brought your way, walk into an Udada 
meeting and enjoy the experience.

Asked her secret in building successful brands over the years, 
Laimani attributes her success to God who she has put at the 
centre of all her thoughts and plans. She also recognises the 
many women who, having gone through the Alabastron program, 
easily identify with it and champion the cause as they want the 
brand to grow. 

Laimani faced challenges from the beginning. Alabastron was 
harshly criticised when it was new. My Unspoken, her TV show, 
also got mixed reactions when it first begun to air. “People over 
the years have come to understand that I am not a bitter woman 
trying to ‘fix’ other women. I am rather a woman progressively 
working on and in myself towards significance and inviting other 
ordinary women to do the same,” says Laimani.

Asked what keeps her moving, she explains that her why has 
always been strong. “When a woman approaches me and says 
‘Since you began the Udada forums, I have seen a difference in 
how I interact with other women’, or ‘My boss started coming for 
Udada and now she is more gentle in the office,’ that brings a 
smile to my face, and motivates me to wake up, get up, dress up 
and show up!” 

By Diana Ashley.
To read this story in full, type this link in your browser:  
http://bit.ly/LaimaniBidali
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Every change has a story, and if you keep moving in spite of the 
turbulence, eventually the rise happens. This was the case for Ann 
Jeddy Murugi popularly known as AJ, a married mother of two children 

aged seven and four. When AJ was growing up, she wanted to be a doctor, a 
pilot or a teacher. Every child had a dream of being a professional in any given 
field that was held by society as classy and important. It was very uncommon 
to hear a child say, “When I grow up, I want to be a business owner,” and AJ 
was no exception. This is her story as she narrates it to MKAZI Magazine.

AJ‘s career started off as an intern in the division of communications (DCPI) 
at the United Nations Environment Program (UNEP) in Gigiri, Nairobi, after 
which she set off to Canada for her flying school. This was quickly followed 
by stints of employment in customer service in Canada, fleet management in 
United Arab Emirates, SME relationship management at Standard Chartered 
Bank Kenya and thereafter customer service management and call centre 
setups & management for the two largest solar companies in Kenya.

“As I look back, my spider senses for business started in high school - Limuru 
Girls. I would sell wall posters in the first week of school, making enough 
pocket money to last me an entire term,” she recalls. While in Canada AJ 
started a cleaning company to help her pay for her flying school course. She 
figured a regular job would pay her a minimum wage of $8, whereas cleaning 
people’s houses would earn her $20+. Her cleaning business took off fast, 
but eventually money became her biggest motivator. “A few ventures later, 

We Have the Ability to 
Withstand Any Changes

10
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I lost my drive. Everything lost meaning. It was time to stop, find myself 
and start over. I was at the point in my life where I had worked in different 
organisations, dropped out of flying school and resigned from several 
organisations and all I wanted was to understand my purpose,” she says. 

AJ traces the beginning of her journey of self-discovery back to 2013, when 
she launched Starting Over Consultants. In 2015, after a session with business 
coach and mentor James Karundu, she was convinced without a shadow of 
a doubt that she was on the right path. AJ started running the business on a 
part time basis and in December 2016 she left employment to go full time.

Starting Over Consultants is a mentoring firm that helps people during 
transitions. Their clients include teenagers and parents trying to understand 
each other, candidates in their final school year, fresh graduates seeking 
employment, stay at home moms who opt not to go back to work after 
nursing their babies, those going through retrenchments, those preparing 
for retirement or those already retired who suddenly wake up and there is no 
office to report to in the morning, first time mothers, mothers of the brides 
and newlyweds; just to mention a few.

“I would call myself a transition coach as I hold my clients’ hand throughout 
their journey,” says AJ. “We take you through a 21-day online program with 
one or two face to face sessions to help you transition smoothly.” Seven out 
of ten people who successfully complete the program experience a total 
turn around after 60 to 90 days; though the minor changes are noticeable 
immediately. Starting Over Consultants has incorporated additional 21-day 
online programs namely Budgeting, Time Management, Goal Setting and 
Creating Vision Boards; geared towards individuals and groups. 
                      
“My greatest asset was and still is networks,” reveals AJ. “If you can guide 
someone through murky waters of indecision and hold their hand till they 
can stand on their own, they will refer a friend or a group to you. It is through 
such networks that doors opened for schools and youth groups as well as a 
request to share my story on MKAZI Magazine.”

AJ works with a team of mentors and prayer partners. She is aware that dealing 
with people is very different from selling goods or services. “The words I speak 
have the ability to break or make a person. With a business founded on Godly 
foundations, you need the right people around you, a positive attitude and 
wisdom to deal with people,” she says. AJ prays a lot and listens to motivational 
videos. She also has “an amazing family and mom” to keep her encouraged. It 
didn’t take long for AJ to realise that she needs to be motivated enough to 
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keep moving. “Interacting with those who have passed through my program 
gives me great satisfaction to see that my words added value to their lives 
and the person is in a better place. Referrals always mean that I am doing my 
job well thus motivating me to be better every day,” she says.

AJ reveals that accounting has been her biggest challenge in business. 
Despite the business being legally registered, she ran it like a hobby. Then 
this year she started off well, with “some great lessons from a business 
mentor, Mrs. Irene Mumo,” who shared with her useful tips on how to 
keep business records. Another challenge she encounters is the fact that 
an aspect of professional counselling that at the moment she has not yet 
attained is needed. Whenever she gets such cases, AJ refers such clients to 
professional counsellors or pastors. A gap she hopes to fill by enrolling for a 
counselling course. 

AJ advices us to know what our purpose is, and have a vision for our lives 
and everything that affects us. “Majority of what we see or think of as 
problems are opportunities,” she says. “Having a second pair of eyes in the 
name of a transition coach will help you safely cross any river even with 
crocodiles therein.”

AJ’s Nuggets of Wisdom
-  Set a foundation for your business, grow deep roots, and you will be 

unshakeable. Bad business days, bad publicity or no money coming in 
will not deter you when your roots are deep.

-  More engagements translate to more money. I quickly learnt that money 
will trickle in, when I actually have a session with a group, school or 
individual, as opposed to talking to people on a less formal engagement. 

-  Entrepreneurship has given me the freedom to create and execute what 
works best for individual clients or groups. I do not have a written script. 
For new clients, I listen first and then we talk. Lifestyle wise, I can now 
spend more time with my children and afford to drop them off to school 
and pick them up every day. Soon, they will be all grown and it will be too 
late to recover their growing up and baby hugs. If I could go back in time, 
I would never have been employed by anyone. I am using this regret to 
often ask my children, ‘what solutions they would like to offer when they 
grow up’ as opposed to ‘what would they like to be’.  The seven-year old 
is keen on building homes for homeless people with his own money. And 
for this reason alone, I am the proudest mother ever. 

By Diana Ashley. 
This story was first published on mkazi-magazine.com To read it in full, type 
this link in your browser: http://bit.ly/AJMurugi

14
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AJ Murugi mentoring new graduates as they transitioned from 
high school to the real world. The outdoor event held at Karura 
Forest was organised by Walk Through the Bible.

The Starting Over Consultants team.

A session with school children.

15
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WECREATE Kenya April events

3rd - StartUp Academy flight 5 Applications open
6th - 10:30am - 1:30pm - Build-A-Business Workshop
14th - 2:00pm - 4:00pm - Mentor Networking Forum
20th - 5:00pm - 7:00pm - SCHMOOZE - Tech enablement
22nd - 10:00am - 4:00pm - Girl child empowerment forum & Startup Market
27th - 9:30am - 11:30am - WETalk on Gender Issues
29th - 10:30am - 1:30pm - Build-A-Business Workshop

WECREATE Center, Hatheru road off Gitanga road in Lavington. 
R.S.V.P: info@wecreatekenya.or.ke or 0791031549/0791031509

OWIT 
4th April
Venue: Intercontinental Hotel
Time: 8am-1pm
Topic: FINANCIAL OPTIONS FOR SCALING UP YOUR BUSINESS
Members: 5,500, Non members 6,500
RSVP: 0717438190

GLASS HOUSE PR 
7th April
Venue: Glass House PR Office, Laiboni Centre- Lenana Road, 
Nairobi
Time: 2pm-4pm 
Topic: ENTREPRENEURSHIP DAY
Charges: FREE
RSVP: njoki@glasshouseper.co.ke

GBS AFRICA LTD 
Mon, Apr 10, 2017, 8:00 AM –
Tue, Apr 11, 2017, 6:00 PM EAT 
Venue: Villa Rosa Kempinski, Nairobi
Topic: East Africa Islamic Economy Summit 2017: Tapping Into the 
Potential of Islamic Economy for the East Africa Market
FINANCIAL OPTIONS FOR SCALING UP YOUR BUSINESS
More info: www.eaifs.com

Mkazi Bizz Events - April

16
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Charges: 6000KES per participant inclusive of training materials, 
certificates, refreshments, snacks.
Kindly make payments on or before 5th Apr 2017 in order to secure 
your seat and be included in the certificate list.
Mpesa Buy Goods Till Number: 909370
Send queries to training@r4kenya.com or yopundo@r4kenya.com

FIRST IDEA CONSULTING
13 April 2017 – Cashflow Management and Budgeting
20 April 2017 – Employment Act & How it Affects Your Business
Venue: Biblica Africa Conference, Dennis Pritt Road, Nairobi
Time: 8am – 4.30pm
Charges: Ksh.20,000 per course (includes writing materials, tea and lunch)
Mpesa Buy Goods Till Number: 695081
Contacts: 020 44 00 686, 0799 008 248, info@firstideaconsulting.co.ke

YOUTH+ NAIROBI ENTREPRENEURSHIP CONFERENCE
Take your seat among business leaders, policy makers and fellow 
youth entrepreneurs!
Theme: Building Youth Businesses That Last
Date: 26th - 28th April 
Your journey towards start-up success starts here! 
Register today at https://goo.gl/7KjQwY
Visit www.youthplusafrica.org

THE LEAD CHILD
Theme: Leadership and Financial Literacy Program for 7-13 year olds
Date: 18-22 April 2017
Time: 8.30am – 1pm
Venue: Good Shepherd Ngong Road
Charges: Ksh. 6000, inclusive of workbooks, stationery and meals
Register by 15th April
Contacts: Lucy Mwakaba, 0722454391

Do you have a business event coming up next month? Send us the 
details (Date, Organizer, Theme, Speaker, Venue, Time, Charges and 
Contact) for free insertion on this page.

17
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How to Define Your Market

Many people confuse marketing for advertising and vice 
versa. Marketing is defined as a process of choosing 
a target market, and building a profitable business 

relationship with the chosen market. The next question would 
be ‘What is a market?’ To the majority it’s the place where they 
sell fruits and vegetables. They are actually right. A market 
is a boiling point where sellers and buyers meet. With this 
definition the market can be the internet, a physical market, a 
shop, a garage, etc. It can also be described as where you find 
prospects (potential) and actual customers as well as sellers who 
gather to exchange. By an exchange we mean trading something 
of value with each other (money for service or goods).
What is marketed? Usually goods and services widely, although 
in the current world order, ideas, concerts, organisations, 
governments and tenders are all marketed. To be able to market 
successfully we need to differentiate a need, want and demand. 
What is a need? These are basic human requirements like air, 
water, clothing, food and sex. A want is defined as a need 
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Apartments for Sale in Lavington

3 all en-suite bedrooms, spacious 
sunken lounge opening to a balcony, 
separate dining area, fully fitted kitchen, 
self-contained DSQ, 2 parking spaces, 
Intercom, DSTV provision and ZUKU. 
The apartment block is secured by a 
perimeter masonry wall and an electric 
fence on top with a single guarded 
access. Conveniently located close 
to a wide range of amenities including 
elite schools, hospitals, shopping malls 
and gas stations. Arkad World Ltd. 
Ksh.24M. 0720823899/0733763831
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directed to specific goods and services. For example we all 
need clothes. To satisfy this need we can wear a leso, mitumba 
clothes, locally designed items, imported designs or specific 
Italian designer made. 
As a marketer we have to go deeper in defining our market, by 
looking for demand. Demand is defined as the want of specific 
products, goods or services accompanied by the willingness and 
ability to pay/buy. As entrepreneurs, our market needs to be a 
place, forum, platform where we can meet prospects and buyers 
of our goods and services; who actually find value in what we 
offer and are willing to pay the offer price. In this market place 
we have the highest possibility of finding potential customers, 
new customers and repeat customers. The aim of marketing is to 
give customers value, achieve customer satisfaction and create 
a lasting relationship with your customers. That is termed as 
customer retention. 
What is value? This is the satisfaction a customer derives from 
consuming your good or service. This leads me to discuss value 
proposition. What you offer to the customer is perceived to 
have some value. That value is the claim you offer to attract an 
exchange. To give an example, Safaricom value proposition is 
“the better option”, for Uchumi supermarket it is “the home of 
value”.
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As entrepreneurs we need to separate the product and service 
from the value proposition to get it right. In a seminar I attended 
recently an example of business making samosa was given. The 
samosa was the product coming in many varieties: vegetarian, 
beef, sweet potato, chilli, etc. The value proposition in this case 
was “made with love”; this was the promise in this specific 
business. Note that the product is different from the promise 
which is the value proposition.
In marketing, another term commonly used is positioning. 
Positioning is defined as the place your product, service or 
business takes in the mind of the customer. Are you the first 
choice for your customers, the ones you supply to or engage in 
exchanges with? If you are, try to find out why. What makes you 
different? That is your competitive advantage that you should 
fight to perfect in this competitive world of business.
To be able to stand out in our business or enterprise we need 
to understand what our value proposition is. What is this that 
makes us different from our competitors? Who is our market 
and how big is it? Are we able to divide our market in groups 
of similar customer groups? By this I mean are we selling to 
wholesalers or retailers or sub-wholesalers?  Are we selling to 
the end user or another business?
We cannot compete only on price. Competing on price means 
we are a copycat, we lack creativity and innovation to drive 
revenue generation profitably and sustainably, and the only 
way out is closure. Be different, serve with a smile, train your 
employees and empower them to deliver value. It’s the only way 
we build sustainable and profitable businesses.
By Vincent Ogutu, Author, Inspirational Speaker, Lecturer and 
Mentor
This story was first published on mkazi-magazine.com  To read it 
in full, type this link in your browser:  http://bit.ly/VincentOgutu8

20

Continued from page 19
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a world of Possibilities.....

Domain Names
Websites
Corporate Email
Business Apps
Digital Marketing
Payroll
CRMCRM
ERP

Our Services 

Raphta Road Westlands 0712 399544 or 020 3559522
sales@softlinkoptions.com    www.softlinkoptions.com
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- Chandarana Supermarkets (ABC Place, Lavington 
Green, Yaya Centre, Ngara, Muthaiga)

- Ashley’s Salon & Executive Barbershop (all beauty 
centers in Nairobi, Kisumu & Mombasa)

- WeCreate Kenya Centre, Hatheru Road, off Gitanga 
Road, Lavington

- Nairobi Garage, Piedmont Plaza, 4th Floor, Ngong Road

- Bejali Value Plus shop, Strathmore Business School, 
Madaraka

- Parlisa Health & Fitness Studio Quincy Mall next to 
Sunvalley Estate, Langata

- Passion Bizz Academy, Kasuku Centre, Kileleshwa

- Styles of Tomorrow, Kugeria Court, Ralph Bunche Road 
(near Nairobi Hospital)

- The Timeless Medical SPA, Lavington Mall, 6th Floor

- Brookyn Barber Shop, Argwings Kodheck Groove, 
Hurlingham

Where to Get Your Mkazi 
Bizz Events FREE Copy 
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And at the venue of events, trainings and workshops for 
women organised by our partners – FEWA, PassionProfit, 
Passion Bizz Academy, Seasoned Woman, WeCreate Kenya 
and others.

To advertise call 0720823899 or 0733763831, email sales@
mkazi-magazine.com
Payments by MPESA done only through Till Number 330580 
(Arkad World Limited)
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Open a shop on Mkazi Shopping Mall.
Coming soon on mkazi-magazine.com
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               The mentorship program for  
  budding and aspiring women          

entrepreneurs 
 

 
You have started a business but are struggling.  You want 
to get in business but don’t know where to start. 
 
 

You need a Friend in Biashara! 
BizzRafiki will help you find clarity and get unstuck! 

For a One-to-One Mentoring Session 
Sms | Call |  WhatsApp 0720823899, 0733763831; or  

Email angela@mkazi-magazine.com 


